Functional Area Interaction
For each of your businesses you need to explain how department work together.  Therefore you need to come up with 3 examples for each business and explain how the functional areas support each other.  

EXAMPLE



The marketing department purchase materials such as paper, photocopier equipment which needs to be paid for by the finance department.  The marketing department also have to pay for external companies to carry out work to create things such as its TV advertisements.  When this happens the company will be billed for the worked done and the finance department will have to pay for these services on behalf of the marketing department.  

If the marketing department is successful at marketing the product then this should lead to increased custom.  This increased custom will bring more money into the business which means the finance department will be more busy.  Therefore the impact of work carried out in marketing is spread into finance.    

Business 1 : (insert here)
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