Task Five (AO4)

You are required to make reasoned judgements to the likely success of your marketing proposal.  In order to do this you must consider the following points:

· Whether the marketing objectives are likely to be fulfilled.

· Whether the needs of the potential customers are likely to be met.

· Whether the proposal is sustainable over time, both in terms of its potential market position and actions of possible rival competitors.

· How the new marketing proposal fits with the business’s current product-portfolio.

· The likely impact of the proposal on other functional areas of the business.

You should consider both the success and failure of your potential strategy along with the advantages/disadvtages, short term vs long term and the internal and external impact of your proposal on the business.  The conclusions should be based on the research/analysis in Task 4 and you should make direct reference back to this.
Below are examples of Grade C/B type answers for your reference.

	Whether the proposal is sustainable over time, in both in terms of its potential market position and actions of rival competitors 
My proposal was a small launch in the Newcastle area to see if this new bar did have the potential to sell well. I then suggested that it should be launched nationwide. Due to the fact that diabetes is increasing and we are being encouraged to eat healthier options I feel that this product has the potential to grow and gain market share. Against its specialist competitors in the .specialist food. market its price is fairly low. A lot of my advertising is going to be through the diabetic associations and endorsements. This should be relatively inexpensive and will focus the product direct to part of the target audience. In order to get people to see the bar as a health alternative a large scale advertising campaign will be required. This would be very expensive and could only be sustained over a short period of time.


	Whether the needs of potential customers are likely to be met. 
When I initially undertook my market research I did was trying to establish a possible market for a new chocolate bar. My aim was to establish what customers would want from a new chocolate bar that is not already available. 

From my primary research I established that I needed to create a chocolate bar that would fit into a niche market. This new bar would have to have the backing of one of the existing major chocolate manufacturers. I then came up with the idea of launching a chocolate bar that would be suitable for diabetics and could also be eaten by the general public as a healthy option. 

I realise now that my research should have then been extended to look at what type of chocolate bars are currently on the market for diabetics and also if people with diabetes would be interested in this new product. My marketing mix was based on my initial research and I assumed that the results would apply to diabetics as well as a people who do not have diabetes. 

I think that the needs of my potential customers would be met. People with diabetes are limited to what they can eat and the bars that are on the market are considered to be specialist food and often more expensive than an ordinary chocolate bar. If my chocolate bar was mass produced it would enable it to be cheaper. To make this a viable option it would need to be advertised as a healthy bar so that it would gain maximum sales. 

Due to poor diet the occurrence of diabetes is increasing in this country and therefore I feel that there is a growing potential market for this product. It would enable those people who find themselves watching their diet to still indulge in chocolate.


