Task 4 – Which Option?
The No 8. Coffee Shop has three potential options it could pursue in the future to increase its profit margins.  For each of these options you need to review the best option in terms of:
· Likely increase in sales and profit 

· Profit and loss account with altered figures

· Based on number of customers likely to come to the Cafe. 

Option No. 1 

To relocate the Café outside of the Centre of Launceston to cut costs i.e. rent and rates.  This would save the business £80,000 per year with no initial layout. 

New Financial Figures

Sales £800,000 

Purchases £560,000 

Wages £50,000 

Bills £25,000 

Vehicles £25,000 

Depreciation £1,000 

Taxation £7,500 

Customer Numbers Per Month 

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Per month
	800
	750
	700
	800
	950
	1000
	1300
	1700
	800
	600
	500
	350


Option No. 2

To introduce a new combined food and drink menu to the Café offering a wider range of both food and drink products.  The revamp in combination with rebranding the café would come to £80,000.  

 New Financial Figures

Sales £1,300,000 

Purchases £890,000 

Wages £60,000 

Bills £35,000 

Vehicles £35,000 

Depreciation £15,000 

Taxation £7,500 

Customer Numbers Per Month 

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Per month
	1200
	1100
	1000
	900
	1050
	1100
	1200
	1900
	950
	800
	600
	450


Option No. 3

To keep the idea of No. 8 Café but to produce a vast range of marketing materials in order to attract more customers to the Café.  The new marketing would cost No. 8 £25,000.

New Financial Figures

Sales £1,000,000 

Purchases £660,000 

Wages £60,000 

Bills £55,000 

Vehicles £25,000 

Depreciation £10,000 

Taxation £7,500 

Customer Numbers Per Month 

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Per month
	900
	950
	750
	850
	1000
	1100
	1200
	1900
	1000
	700
	600
	400


Your each option you need to outline:

1. Advantages and disadvantages of the proposal

2. New profit and loss account

3. Customer per month graphs

4. Recommendation on why they should or should not take that proposal

Finally, you need to recommend to No. 8 your chosen preference and your reasoning behind this.  

