Solutions to Working Capital Problems
	Technique

	Advantages
	Disadvantages
	Suitable for….

	Reduce trade credit


	
	
	

	Negotiate extra credit with suppliers


	
	
	

	Negotiate additional short term loans


	
	
	

	Cut production costs


	
	
	

	Careful financial planning


	
	
	

	Sale and leaseback


	
	
	


