Stakeholders and JJB

All businesses have stakeholders - those groups or individuals with an interest in the decisions they make. Shell, the multinational energy company, is no exception. In its challenge to meet the energy needs of both current and future generations, Shell aims to satisfy the needs of all of its stakeholders while balancing the impacts of its work on society, the economy and the environment. Shell's internal stakeholders are its shareholders, employees and suppliers. It also has external stakeholders such as customers, local communities and pressure groups. The decisions made by the organisation may have an impact on all or some of these groups. 

On Friday 9th October, JJB Sports confirmed it was aiming to raise £100 million through a rights issue. This means it will offer new shares to existing shareholders. JJB is hoping to gain more than the current market value of the business which currently stands at just less than £80 million. This decision is likely to impact on a number of its stakeholders. As JJB made losses of £42.9 million in the first half of the year, this rights issue should make the employees feel more at ease of keeping their jobs and customers more confident that they will be able to continue to make purchases. Current shareholders have the opportunity to keep their percentage holding in the firm but may decide to waive this right to purchase more shares and therefore be forced to take a smaller share of profits as dividends. (The Times Online 9th October 2009) 

Stakeholders are affected by, or can affect, a business. They all have different expectations of the business and these contrasting objectives may cause conflict. Organisations, like Shell and JJB, must balance the requirements of their different stakeholders as they constantly make decisions which could impact on them. 

Questions
1. List the different stakeholders of organisations like JJB Sports 

2. Explain, using examples, how there might be conflict between different stakeholder groups 

3. Using the case study, analyse the benefits to Shell of working closely with pressure groups 

4. To what extent are shareholders the most important stakeholders of a business?

