Best Answer - Chosen by Voters

Here are a bunch of What would you do? case scenarios.

Case Study – What would you do?

Scenarios

SCENARIO 1: We Want a Man

A client calls and informs the manager that although they think that their female catering manager is doing a good job, they want a man instead.



SCENARIO 2: Racist Graffiti

A young African-American woman is upset by racist graffiti on one of the employee bulletin boards. The graffiti was reported 3 weeks, but it still has not been removed.



SCENARIO 3: Depressed, But Hanging On

Mary is a 67 year old hostess in your fine dining restaurant. She is having trouble keeping up with younger employees in terms of learning the new computerized reservations system and as a result has become depressed.



SCENARIO 4: Dear Lord!

A worker becomes frustrated as a young man in the department constantly preaches and talks about his religion, which makes him uncomfortable. 



SCENARIO 5: Not So Funny

Some employees make stereotypic “jokes” about a Muslim co-worker.



SCENARIO 6: Rough Diamond

A young woman from the “wrong side of the tracks” applies for a higher position within her company. She doesn’t even get interviewed, however, because management feels she is too “low class” for the job. 



SCENARIO 7: Your Out!

A gay employee is accidentally, “outed” when co-workers see a photo of him marching in a pride parade in the local newspaper. Since then, they have treated him poorly and threatened him.



SCENARIO 8: Bad Timing

A woman’s daughter comes down with a fever, and she has no one to look after her. Unfortunately, a proposal she was working on is due that same day.



SCENARIO 9: The Chronic Complainer

A wheelchair-bound administrative assistant constantly complains about everything.



SCENARIO 10: Who Needs It?

After going through diversity training, a man complains about what an insult it was.
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