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Business Name: 
PRIVATE 

BUSINESS LOCATION

In this section your group has to write down the advantages and disadvantages of each option of location, and your final decision.

Which site did you chose?

Why did you choose this location?

Outline the advantages of the location
1- 

2- 

3- 

4- 

Outline the disadvantages

1- 

2- 

3- 

4- 

The final decision regarding location

Please mention the reasons why you disregarded the choice of the other locations:
1-

2- 

3- 

4-

5- 

SOURCE OF FINANCE 
In order to fund your project you need the capital to start your business.  First you need to total up the costs on constructing your bridge using the location details.  You then need to complete the following chart to see how much your finance will cost you.  This will then enable you to use the most appropriate source of finance.  
The cost of constructing the bridge is:   
	Source of Finance
	Cost of borrowing
	Advantages
	Disadvantages

	Cash in Bank
	
	
	

	Retained profit


	
	
	

	Overdraft


	
	
	

	Trade Credit


	
	
	

	Sales of Assets


	
	
	

	Bank Loan


	
	
	

	Lease


	
	
	

	Owners’ Investment


	
	
	

	Mortgage


	
	
	

	Hire Purchase


	
	
	

	Share Issue


	
	
	


Which is the cheapest source of finance?

Which is the most expensive source of finance?

Which source of finance do you plan to use? Why?

DESIGN OF THE BRIDGE

Draw a sketch of possible designs below.  
	


	


	


Advantages of our design are:

1-

2-

3-

4- 

5- 

6- 

Disadvantage of our design are:

1- 

2- 

3- 

4- 

5- 

CONSTRUCTING THE BRIDGE

In this section you have to mention the method/methods of production, which you have decided to use to build the bridge

The method/methods we have chosen is/are.............

The advantages of this/these methods are:

1- 

2- 

3- 

4- 

5-

PRICING 

In this section your group has to write down the level of toll you have set per car in a specific location and the reasons behind this.

The Level of toll is 
The reasons are 

1- 

2- 

3- 

4- 

5-

Revenue

In this section you have to work out the revenue/income generated by running the bridge. 

  Revenue  = Toll    x   Number of cars  (Traffic Usage)

Now work out your revenue in the following table.

	Months
	Number of cars
	Toll
	Revenue

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	


THE COST OF CONSTRUCTING THE BRIDGE
In this section and based on the design of your bridge, your group has to write down the costs which have been incurred in constructing the bridge.

Variable Costs

1- Variable costs for building our bridge are........... 

2- Fill in the following table.

	Months
	Number of cars
	Variable cost

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	

	12
	
	


REMEMBER that the variable cost will depend on the level toll you set per car in a specific location.               

Fixed Cost

In this section your group has to work out the items of fixed costs for building the bridge.

Items of fixed costs are:

1-

2- 

3- 

4- 

5- 

6- 

Please remember to add any additional fixed cost, which your business has to incur in a specific area.

1- Fixed costs for building our bridge are.......... 

2- Fill in the following table.

	Months
	Number of cars
	Fixed costs

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	

	11
	
	

	12
	
	


BREAK-EVEN

In this section your group has to work out break-even analysis. You will have to find out the number of cars required to cover your total costs. This will depend on the level of toll, the variable costs and the fixed costs.

Please fill in this table.   

	Months
	No of cars 
	Revenue 
	Fixed costs 
	Variable costs 
	Total costs 
	Loss

Or 

Profit 

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	9
	
	
	
	
	
	

	10
	
	
	
	
	
	

	11
	
	
	
	
	
	

	12
	
	
	
	
	
	


Break even point at................

Break-Even Chart

No try to draw a break-even chart, it is recommended if your group use their IT skills to draw the chart.

Costs/ Revenue
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   │
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REPORT 

In this section your group has to submit a report to the government, which explain, summarise and evaluate the business in general and the following areas in particular:

the name of the business;

the location of the bridge;

the design of the bridge;

the Construction of the bridge;

the cost of constructing the bridge;

the revenue you expect to generate after the opening of the bridge;

break even;

stakeholders view of your bridge proposal; 
conclusion;

recommendation for the future.
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