


Task 2 (AD3)

Pianning the Strateoy

What are the Aims and Objactives of My Broposal?

< | ok bo provide o webshte thot will aliow Chiureh Farm Organics to Sl thelr Producks ang
Services Ouver the Internat to Custorners - This will include both fresh produce, os well o3 advertising
others events throughout the vear that Church Farm currently offers such os meeting Sante and
Halloween CGhost hunting. Therefore, in my opinion for the Church Farm Organics website to be
suceessful, it needs to be wsed fully to both market and promote all of the products and services
which Church Farm Orgunics offers to maximise its full potential. This is particulary important in my
optnion, as if potential customers are net inforrmed about the wide range of products and servicas
which Church Farm Organics currentiy offers, then custorners are not to be able to consider
purchasing them. In the long term, ¥ potential custormers are not kept up-to-date with clear and
aceurate mformation on all of the producks and services on offer then it is likely to mean o loss of
sales, revenue and profit for Church Farm Organics which b something which every business wants to
avoid. Therefore, another purpose of the website is to maximise the Saie by promoting events and
products which customers may not have even considered or thought were on offer at the business.
This reans that by Moaximising the Sale, o custormer may have gone onto the Chureh Farm Organics
business website to purchase some vegetabiles, but in doing so come across an advertisement for
New Years Firework Display which they decide to buy tickets for. Therefore, the saie hes been
meximised as ali of the products and services on offer have been promoted and considered by the

custorner, which, in this example, has led to asale, and comsequently revenue and profit for Church
Farm Oraganic.

£

% To Provide Detalied information on ¢ Comprehensive Range of Products and Services Offered
by Church Farm Organic indudiné Linkt Cost and Quantities etc - This is particularly important in
my opinion, os without providing customers with the detaiied information that they expect to find
on the website, it could potentialiy lead to dissatisfaction, causing the customer to go somewhere eise
(Likely to be o Church Farm competitor) which is something which | wont o avoid as this will couse
o ioss of revenue and profit for Church Form Organics which is o negative factor, and in the long run
could even force the business to close through not being abie to cover it's fixed costs. Therefore, | will

need to make sure that for every product and/or service advertised on the Church Farm Organics
Website is kept up-to~date in terms of the fellowing:

*  The Description of the Products/Service

*  The information regarding the Prices of Products/Services o T
*  The Photograph of the Produd must be relevant and o true reflection of the actual
product in its appropriate packaging (uniess otherwise stated with “picture for iliustrotion
purposes oniy)

The Weight of the Producks specified must be accurate and correct (otherwise legai action
could be taken for failing to compiy with the Weights and Measures Act) ¥

Tne Availability of Stock ~ customers must be informed through written comm'ﬁlﬁicctian
{ciear notice on website} before they have paid for the goods

¢ The Quantity Avgilable (Per Customer if Necessary)



Therefore, in order to make sure that all of the above information is kept up-~to-date to ensure that
customers are provided with accurate, reliabie and relevant information about the producss ond/or
services which they are considering buving | will aiso need to think gbhout how the customer order
form (coliected via the website — sent to business email address when compieted online by custormer)
wiil be processed and how goods will be selected, packaged and distributed to customers to ensure
that all produce arrives with the customer in excellent condifion and is freshiv packaged. The issues
here relating to the processing of order forms, packaging and delivering of stock are all key issues
which | om going to take into consideration more thoroughly after conducting my questionnaire
{primary market research) to help establish the likely expected demand for such products and
services on offer as the labour requirements needed will obviously he affected by the ievel of
demand for such Products.

< To provide detailed informiation on the Church Farm Orgonics Business, B's L.ocation and
how to find &t ~ As well as hopefully being successful in providing relevant and reliable information
on the products and services on offer that Church Form Organics currentiy offers through the E-
Commerce Website, | also believe thet to be successful, providing information on the business of
Church Form Organics inciuding its history, future vision os weli as other relevant information such os
contact details and a map of how to find the businesses could aiso be presented on the website and
would benefit the users experience by providing them with more information. Even though the main
purpose of creating an e-commerce website for Church Farm Organics is to encourage customers o
buy goods online, over the internet, | would rather (fike any business) tﬁcxt if o potential custormer
did not feel comfortabie in fransferring their credit card destails over the internet for exampie that
rather than going away not having their needs met {representing a ioss of customn), they could
alternatively go down to the Church Farm Organics shop instead.

This means that | also beiieve that a key feature of the website being o success i in providing

information on the business and what it does, in addition to persuading potential customers to buy
the organic produce on offer.

&

4 | aimn to provide oniy the Highest Quality Products that my Potential Customers Warnt,
Through identifving more Spedfic Meeds of Customers Regarding not oniy Broduce on Offer, but ako
other needs such as Delivery Speed and Methed Preferred and Method of Payment ~ | will identify
the specific needs of my potential market of customers through conducting o Primary Market
Research Questionnaire. However, rather than to just identify if there is o demand for the E-
Commerce Website, | am going to be more specific and break down my guestionnaire into severd:
different cotegories, aliowing me to identify more specific needs such o5 those factors which currently
put off potential customers from buying goods online as this i the information which | believe will
heip to me to identify reasons why peopie may not shop online hopefully aliowing me to develop
suitable service procedures to help overcome these objections. Therefore, one of the main aims for
the Church Farm Organics E-Commerce Website which | am setting up is to hopefully maximise the
number of custormners and the target market of people able to buy the products and services, leading
to an increcse in customers, revenue and profit. Tnerefore, by listening to custbmer views and
expectations of such o website, | am going to design and create it with this in mind, hopefully

creating o better quality end product that will attroact the attention of & wide number of customerns
making B o success.



Who is my Target Marieet for the Oraanic Produce that Church Farm Oraanics is offering? Who are
they most likeiv to be?

With Church Form Organics being ¢ 100% Organic Farm Shop selling only the highest guality most
select organic produce, the muain group of customers which the e~commerce website s going o
target is peopie who are interested in Qrganic Produce. Therefore, in my opinion, the target group of
custormers which my website aims to attrac s mainiy.fomilies with children who are concerned
about their chiidren’s safety as well as health conscious retired coupies.

i alse believe that peopie who are in the higher socio-economic groups will be more likely to
purchase organic produce as my initial secondary research suggests that organic produce is more
expensive compared to nornail foods. One of the reasons why | believe that people who ore in
higher socio~econornic groups are rmore likely fo purchase Orgonic Produce is because they typically
have o higher level of disposable income than those moanual and sermi-skilied workers in lower socio-
economic groups, and therefore on averoge have more money once ofi other expenses have been
coverad to spend on products and services which suit their more expensive tostes. Therefore, | have
discovered in my research that there is o correlation between how much people earn and how much
they are likely to spend on organic produce. However, in order to confirm this theory, | am going to
carry out more Primary Market Research in the form of o Questionnaire (for potential customers of
Church Farm Organics to fill in), £o help me identify if this is o likeily theory that could effect the
demand for the products and services which | am considering offering through the Church Farm
Organics BE~-Commerce Website,

| abso believe that older people, retired couples and héaith conscious people ore also more likely fo
purchase organic foods so my website will need to take into consideration the needs and
expectations of these groups of custorners. For example, as | understand that many older people
have difficuity seeing small kext, i my market research identifies that the Over 58s makes up o large
market, | might consider using o much larger font size as well as a dightly more Comservative font
style such as Tehoma or Arial making the text clearer and easier to read. Or, although not ¢ business
exampie, | might consider adding o feature that allows the user to increase/decrease the font size o8
used on the MNeston Migh School Webstte. e

From personal experience and observation, | have glso noticed that an increasing number of
Christions are prometing and buyving Organic produce. This is because Churches throughout the
country are now promoting healthier organic produce encouraging more people to buy organic
foods. Once ogain, 1 belisve that the link between older couples and people in the higher socio~
economic groups are more likely to purchase orgamic produce.,

By anabysing and exploring the ages and types of custorners who are-fikealy to purchase goods from
the Church Farm QOrganic E~Commerce Website, this may infiuence the choices of products and
services which | offer on the wehsite. For example, should 1 discover when analysing the feedback of
my Primary Market Research Questionnaire that there is o high level of demand and poputarity
with families with young children/babies, | might consider adding o range of Organic Baby food to
iy product list on offer. Therefore, from this example, vou can see that the analysis of results from
my Questionnaire will greatly offect what products and services | offer on the Church Farm Organics

E-Commerce Website although | am keen to offer the producks/services which refiect my target



rmarket of customer's tastes and opinions to help the website be as successful o5 possibie in mesting
the needs of its customen and potential customers.

How will | ggin access to this target markef?

Quesstionnaires

Questionnairas are useful for finding out first hand customer opinions on tastes and fashions. It
conducted by listing a number of questions and then by going out onto the street (or by distributing
them using another method) and asking people to fill them in, The feedback con then be coliated to
provide anabxis of the results using charts and graphs to present findings.
The main relevant informetion which 1 am going to use Questionnaires to heip establish and identify
are:

*  The Age and Gender of the Respondents

= Own a Computer and Have internet Access?
Have ever Purchased Goods Online and Would Buy from Church Farm Organics?

= Support Organic Produce and Opinions on it?

= Type of Delivery Service Preferred?

»  Payment Method Preferred?
As you can see from the above, the questionnoire | propose to help me evaiugte customer opinions
and expecrations of an E-Commerce website covers g wide range of issues which will hopefuliy give
me an insight into the likely success of the Church Farm Organic E-Cormmerce Webstte. | aiso hope
thet this feedback will heip identify any areas in which customers are not happy or feel iess confident
such as when transferring payment to help me estabiish and develop suitable service procedures to
help me overcome any concerns.
i am going to use questionnaires mainly to help me identify the opinions of potential customers to
help re establish if there is sufficient demand for an e~commerce website and if so, what products
are most in demand, Within this Questionnoire | am also going to find out customers tastes such o
which products they would be most likely to buy such as fresh fruits and vegetables or finned and
canned produce etc. The way that | am going to conduct my questionnaire is by actually visiting
Church Form Orgonics ot a weekend when the farm shop is busy and | am geoing to hand out the
guestionnaires to customers who are shopping there (with the permission on the manager, Mr Ross
Bush). This feedback of this information | hope will be particularly useful as should hopefully heip me
establish if custormers who currentiy shop at Church Farm Organics would be fikely to shop online
through the e~commerce website to purchose produce. Therefore, by directly targeting those people
who shop at Church Farm currently | will be able 1o find out ¥ they wouid be interested in the online
shop (by going into the Shop und asking people to fill in my questionnaire, this will help identify the
opiniors of existing custormers). However, current customers of Church Farm Organics are not the
oniy custorner group which | arm targeting with the E-Commerce Website. The E-Commerce Website
will aliow pzople nationwide to purchase goods and have them conveniently delivered to them to
their door, although due to high delivery costs, | may consider timiting my target market to the
North West of Engiand initially should demand be expected to be good {ts established in my Market

Resecrch). Therafore, due £o the amount of time that | have to compiete this assignment, rather



than conducting o national sunsey, | cim going to conduct further rarket research on the Wirral by
handing out the guestionnaires to people within this arec (the immedicate target market). This will
then help me to establish the number of potential new customers from o small sampie takzen ot
randors on the Wirrgl, helping o give me o further insight into the potentiai popularity and
profitability of the Church Farm Organics E-Commerce Webs’ﬁ:e.

Focus Groups

Focus groups are wheare o number of customers and staff from Church Farm Crganics meet and sit
around o tabie to discuss current products and services as well as any future potential products ond
services that could be offered on the Church Farm Crgonics E-Commerce Webwsite, Therefore, o
Forus Group would be wsed to discuss the possibility of setting up an E-Commerce Webstte and
discuss the positive things in favour and negative aspects against setting up the website bafore
meaking a decision to either go ahead and set up online or not.

However, due to time being o clear constraint in this project | do not feel i necessary to corry out
market resecrch in the form of o focus group. Therefore, | believe that for this particular project and
time scale, finding out customer opinions in the form of guestionnaires will be for more uwseful helping

to me to estabiish the opinions of o wider number and market of people that may retum more
accurate resuits.

One-to-one discussions

Cne to one discussions are very useful for finding out the first hond opinions of customers. | will find
out the opimons of customers through visiting the Church Farm Organics shop and speaking to
custormers directly face to face to find out i they would be likely to purchase the same goods online
as those offered in the shop, or if potential customers wouild like to see an expanded product range
for the E-Cormmerce Website, This will then heip me establish if the E-Commerce Website could ever
take overthe running of the shop compietaly helping to reduce costs (mainly iabour) and increasing
profit margins, or, ¥ people wouid just prefer to keep coming to the shop os i is iocal for them and
offers o more personal and tangibie service by allowing the customer to hand pick the produce
before they buy it, helping to ensure first closs guolity,

Rather than colioting the resulis for one fo one discussions which would not be possible as different
customers are likely to bring up different things, | am simply going to take note of what customer
say in free conversation which | hope will be effective in finding out about there honest opinions
about the possibility of Church Farm selling over the internet. Therefore, althouagh | will have some
one-to-one discussions with customers and potential customers, os the feedback coliected here will
be more of ¢ qualitative nature beased on words, | will confinue to tse guestionnaires os the mgin
source of coliecting potential custormer feedback as his will provide me with more information of @
quantitative nature, aliowing me o put results into charts and graphs to aliow me to analyse my

findings, suggesting what each means and how [ con adapt my E-Commerce Website to heip meet
the needs of customers as closely as possible.



