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3 As part of the planning for Option 1 – The Sunneydale Farm Park Charlie and Henry have been 
advised by Tony to prepare a simple list of steps they will have to complete to successfully meet a 
launch date.

 The steps in the process as devised by Charlie and Henry can be summarised in the following 
table.

Activity Task Time Duration 
(Weeks)

A Identify competition and strengths/weaknesses 4 weeks

B Identify appropriate sources of finance 2 weeks

C Draw up a plan for the proposed site 3 weeks

D Apply for planning permission 11 weeks

E Identify building contractors 2 weeks

F Identify appropriate stock 3 weeks

G Select and recruit workforce 4 weeks

H Train workforce 4 weeks

I Devise marketing strategy 3 weeks

J Implement initial marketing strategy 4 weeks

K Complete building renovations 6 weeks

L Implement launch week of The Sunneydale Farm Park 1 week
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 (a) Using the table opposite, complete the EST (earliest start time) and LFT (latest finish time) for 
each node on the network diagram. [14]
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 (b) Identify the activities on the critical path.

 .............................................................................................................................................  [2]

 (c) After how many weeks can The Sunneydale Farm Park open for business?

 .............................................................................................................................................  [1]

 (d) Identify and explain one possible implication to The Sunneydale Farm Park of the granting of 
planning permission being delayed by two weeks.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [4]
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 (e) Assess the extent to which critical path analysis is useful in the management of the 
development of The Sunneydale Farm Park option.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................  [9]
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