Cash Flow Data

Josh will have a loan of £3000 to start the business in July and will also use £2000 of his own money also during this month.  

· Josh estimates that sales (which will all be for cash) will be: £400 for July (his first month of trading), £800 for August, £1200 for September, £1000 for October, £1400 for  November, £1600 for December, £1000 for January and February, £1300 for March, £1400 for April and May, and £1600 for June. 

· In addition to these sales Josh is certain that he can generate extra revenue by attending four UK mountain bike competitions during weekends next summer. Two take place in August and two in September. While attending each one will cost £200, Josh believes he could earn £600 from each by repairing bikes and fitting parts that visitors have bought for their own bikes from the many trade stalls selling forks, wheels, etc. He calculates that each competition would add £100 to his own stock purchase costs and that the revenue would be a welcome injection into his fledgling business. 

· He has found a suitable van for sale at £4000 that could be painted with the CycloWilde! livery for £500.   £1200 worth of equipment will need to be purchased. The most significant item will be a special ‘bike vice’ that will cost £300. Josh already has some tools, but will need more to offer a professional service. 

· An initial stock purchase of tyres, inner tubes, oil, components, etc, will cost £400. Josh believes that from August onwards it would be reasonable to assume that material purchases would be 30% of the value of expected sales. 

· Josh is confident that his reputation amongst local cyclists will be useful, free publicity. However, he also plans to place an advertisement in the local paper for four weeks in July, three weeks in August and then once a month subsequently. The advertisement will cost £35 per week to run. 

· As he is still living at home, Josh expects to be able to keep his living expenses low. He will withdraw only £700 each month as a ‘wage’. 

· The vehicle tax (road tax) for the van is expected to be £200 for the year. Josh expects most of his journeys to be local and so fuel costs should be fairly low. 

He estimates that 20% of his predicted sales figures (including July) each month should provide a satisfactory estimate. However, Josh has estimated that the cost of travelling to/from the competitions will total £80 in August and £80 in September; these figures need to be added to the fuel figures in the forecast.

· The loan repayments would not start until October. Repaying the 36-month loan will cost £90 a month. 

· With Josh being young (he will still only be nineteen by next July) insurance for the van has been a problem. However, he has found an insurance company that will offer a special commercial package: public liability, vehicle and premises’ contents insurance for £900. 

· The opening bank balance for the business will be zero. 

