Plymouth National Marine Aquarium

The Board of Directors of the National Marine Aquarium have asked you to produce a report on the current state of the Aquarium’s performance.  The board would like you to collect and manipulate data available to try and explain some of the problems the aquarium has encountered recently. 

The board would like you to examine three separate pieces of data in order to give them an overview of the issues. 

At the start of the report you need to give details of:

1. The intended audience of this report

2. What the likely purpose of the report is for (remember the information above!)

Data Source 1

National Aquarium Data – this data examines the admissions and sales data of the Aquarium over the past 8 years.  

Questions to be answered:

1. What are the key trends of the data? Draw charts in excel to aid this process. 

2. Give some possible explanations of the data trends

3. What could the aquarium do to improve this trend?

Data Source 2

South West Regional Data – economic data on the South West economy. 

Questions to be answered:

1. State the overall statistical figures for South West tourism

2. Calculate the spending of visitors to the area and the percentage spend

3. Draw a chart/graph showing the day visitor figures for areas of the South West.

4. Give a brief report to the board about these findings above and the implication on the Aquarium. 

Data Source 3

Other attractions admission prices including:  Aquarium, Plymouth Museum, Dartmoor Zoo, Crealy, RHS Rosemoor. 

1. Calculate the differences in admission prices between the Aquarium and other attractions identified.

2. Calculate the percentage of each admission charged against the disposable income of people in the South West of £250 per month i.e. if charge £10 admission – this is 4% of peoples total income.  

3. Make a recommendation to the Board on the admission price charged by the Aquarium. 
