M2 Model

To make sure that doctors and other health professionals also have a say in the strategic operation of the PCT, there is a Professional Executive Committee that consists of six medical practitioners, two nurses, two pharmacists, dental representatives, a midwife and a representative from Social Services. This committee acts as a policy advisory group, so that the management of the PCT can have a specialist professional support group. 

Each of these functional activities is required to work together to meet the strategic goals of the PCT. The board, together with the supporting professional groups, ensures that this happens. 

Director of Finance  

The specialised functions in the PCT are interdependent. Without the support and awareness that comes from the Director of Finance, other specialisms could not carry out their work. Financial planning and control is essential so that care services, information services and everything else can be done. In order for the PCT to offer an effective integrated health service in a local area, the various functions must be aware of each other’s work and activities so that the public receive a cohesive and well-organised service. 

Director of Corporate Affairs and Communications 

This responsibility oversees the PCT in relation to its public relations. Because of this, its work brings it into contact with many of the other specialisms in the organisation. If the PCT achieves something positive or newsworthy in its work, this Director and staff must liaise with the people most closely involved to make sure that the correct message is sent out. Without full co-operation, they cannot perform their role effectively. 

Director of Workforce 

This specialism must ensure that the PCT is staffed with the people with the right skills, qualifications and experience to be able to do their jobs well. The role also involves workforce planning. Because all of the separate specialisms within the PCT need good staff with the right experience, the Director of Workforce must work with them to plan staffing and recruitment, as well as staff development and training. This Directorate needs lots of co-operation and internal liaison to perform well. Similarly, other departments need them to help them, this is known as ‘interdependence’. 

