	PEST Analysis factors
	Your notes

	The list below is just to get you started. Remember to put these, and others that you add in the context of your organisation or business.
	How might the factors listed on the left impact your business or part of the organisation?
	How will it impact on stakeholders? Which will be affected and how?

	Legal

Trades Description Act

Sale of Goods and services Act

Health and Safety at Work Act

Employment Laws (Age, Race, Sex)
	
	

	Political 

· Trading policies
· Funding, grants and initiatives
· Home market lobbying/pressure groups
· International pressure groups
· Wars and conflict
· Government policies
· Government term and change
· Elections

· Inter-country relationships/attitudes

· Terrorism

· Political trends

· Governmental leadership

· Government structures

· Internal political issues

· Shareholder/ stakeholder needs/ demands

· ___________________
	 
	 

	Economic
· Home economy situation
· Home economy trends
· Overseas economies and trends
· Seasonality/weather issues
· Market and trade cycles
· Disposable income

· Job growth/unemployment

· Exchange rates

· Tariffs

· Inflation

· Interest and exchange rates
· 
	 
	 

	Social
· Consumer attitudes and opinions
· Media views
· Brand, company, technology image
· Consumer buying patterns
· Major events and influences
· Lifestyle changes

· Population shifts

· Education

· Trends

· Fads

· Diversity

· Immigration/emigration

· Health
	 
	 


