Section A – Stakeholders Guidance Sheet
Q3. Explain the interest of each stakeholder identified.  Set out like below:

Employees:

The role of the employee is to provide high quality service to the Hotels customers. They are paid to cater for the customers needs and deal with any problems that may arise. They are of great importance to the business as without them the hotel would be unable to run. Their influence on the business is crucial as they work on a one to one basis with the customer, which allows them to provide feedback and share ideas on future improvements. They are interested in the business as it is their source of money, which they need to buy day-to-day supplies such as food, drink and keeping a roof over their head
For each stakeholder (max. of 6)

Q4. Similar to below:


Customers


 Employees

Q5.  You need to explain how influential the stakeholders above can be – it should look like something below: 

Shareholders can be very influential as they invest money in the business.  The money invested in the business allows the business to run smoothly (cash flow) and also allows Tesco to expand i.e. building new stores which in turn creates more revenue, which should led to more profit and a bigger return for shareholders on their investment.  If shareholders were upset by a particular decision made by Tesco, they may wish to withdraw their investment, which would mean Tesco would have to pay to buy their shares back, therefore reducing the level of spending for Tesco.  In the long term, without any investment this could be disastrous for Tesco.   However, customers could equally be as influential if Tesco made a decision such as not agreeing to fair trade or another public relation decision that was not favourable.  Tesco customers may decide not to shop at Tesco’s, however, it is unlikely that all customers would think like this.  

This needs to be done for each stakeholder identified in the pyramid (again a max. of 6) to explain how much influence each stakeholder has and possible consequences for Tesco.  

Q6. Explain how/why the following sets of stakeholders may have conflict/tensions with on another and how Tesco’s/stakeholders might  resolve these:  

· Tesco and Shareholders

· Tesco and Employees

· Tesco and Customers

· Tesco and Local Community

· Shareholders and Employees

· Local Community and Customers

· Pressure groups and customers.  
Shareholders








