Section C – Job Roles and Working Arrangements Guidance Sheet


Q4 – See job description sheet.  You need to examine 3 jobs within the same area for this section i.e. Fresh Food Manager, Bakery Manager and Bakery assistant.  

Q5. You need to explain why there are differences in working arrangements and these fit under a number of categories:

· increase productivity – working shorter hours i.e. part time provides more motivation, increased responsibility (job enrichment)

· improve the quality of products

· be more competitive than other businesses 

· introduce new technology – allows people to work from home or work within a store and transmit data using computers.  

· introduce team-working and multi-skill practices. 

You need to talk about specific job roles within this section : 

Why there are differences in working arrangements

The Marriott Senior Accountant that I have researched is a full-time, permanent

employee and they usually work in an office at the normal working hours of 9AM-

5PM although their hours can vary and extend to weekends and after hours. This

due to the time of year, as they are required to work more when it is near the end of the financial year. They are entitled to 4 weeks holiday per year, also included in their benefits package they are entitled to paid time off and paid holidays. A Senior Accountant must be a full time role as it is important to the Marriott that all their accounts and finances are dealt with correctly on a day-to-day basis. It is a

permanent position as it is key managerial role, which includes the responsibility of instructing and assisting a team of accountants to ensure that all accounts and

finances are handled and dealt with impeccably.

A Marriott Dining Services Manager is also a full-time, permanent employee but

unlike a Senior Accountant their work is based in and around the restaurant, not

office based. This is because this job would be impossible to carry out if you are not on a one-to-one basis with your staff and customers. Also a Dining Services

Manager has the responsibility to monitor and manage their staff at all times to

ensure that the highest standard of service and food is provided. Their working

hours and days can vary throughout the week due to change in the business needs and unlike a senior accountant they normally work a nightshift. Their working hours are as follows:

2PM-Midnight: 3 evening per week

4PM-2.30AM: 2 evenings per week

Sunday and Monday are the usual days off#

Their hours are different from the senior accountant as a Dining Services Manager required to work during the restaurants opening times as this is where they are required to carry out their job, whereas a senior accountant works in an office and does not work based on opening times. This is also a permanent position as like the senior accountant it is a key managerial role, which the restaurant would not be able to function without.

Q7. Evaluate whether the organisational chart is suitable. 

In this question even if you agree that it is you should still state why others are not appropriate.  Within this you should mention the following items:

· Flat hierarchies

· Tall hierarchies

· Matrix structures

· Spans of control

· Levels of hierarchy

· Communication channels. 

Tesco’s operate a tall, hierarchical structure within their stores.  This has a great advantages as employees know exactly who is their line manager and if they have a problem or issue they know exactly who to speak to.  Also if an additional problem occurs i.e. problem with pay or conditions, the employee knows exactly where to go (in this case the Human Resources Manager).  However, within this structure Tesco finds that communication can be problematic.  Often the Store Director wants to give a whole store message delivered through the section managers, but because of the number of people it has to go through and possible interferences such as a manager being away or misunderstanding the message, it is often found that messages do not always filter down to employees on shop floor.  Additionally, using a tall structure also prevent creativity and imagination from employees lower down the hierarchy.  Using  a matrix structure would be more suitable for Tesco if it wants to encourage improvement of its business by its employees.  

Q8. Recommendations for working arrangements changes

You need to suggest (using your previous information) changes to working arrangements that Tesco could introduce to improve its business.  Below are a few suggestions you could use.  Remember – if you want a A/B grade you have to state the benefits of each recommendation for both Tesco and the Employee!

· Unpaid leave – if an employee wants time off to go around the world travelling.  Explain the benefits for both Tesco and employee!

· Working hours – altering hours to suit employees lifestyles i.e. picking children up from school, other members of the households lifestyle and working hours, 

· Unsociable hours i.e. hours after 8pm and before 6am – perhaps Tesco could offer more money to compensate? 

· Arrangements for breaks – perhaps allow employees to do shopping in breaks or more shorter breaks.  
