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At Tesco's we try and resolve each and every issue by communication and believe
that there is no problem that can not be resalved by talking it. The policy is firm and
fair to the staff were all the problem can be resolved amicably. Tesco's also has its
basic expectations from the staff towards behaviour or performance, if that falls
below the company standards then corrective action is required to bring them back
up to the expected standards of the company were a person is judged on there
behavioural/ conduct or there capability. If the question is regarding the capabilities
than special care is been taken and the staff goes through refresher training and the
problem can be resolved if it is for behavioural at that stage too the staff gets time to
show improvement before the final decision taken:

The procedure has following steps
Informal Discussion

Verbal Warning

1st Written Warning

Final Written Warning

Dismissal.

Yet at every stages the staff gets an opportunity to put an appeal against the
decision, ‘and if the staff wishes can they can be accompanied with the
representative who can be a union member or a member of staff present in the
store.





