Employee Recruitment & Training

Task D checklist

1. Download the job description/vacancy. (Grade U)
2. Write a letter of application and CV to apply for the job selected. (Grade G)
3. Using a flow diagram, along with an explanation to support each stage, identify the recruitment and selection procedure within Tesco.  Include why each stage is important.  Use following link for more info on each stage: http://www.thetimes100.co.uk/theory/theory.php?tID=266 (Grade F)

3a. Explain why a recruitment process is important for Tesco – include: makes it fair to everyone, legal and ethical, efficient (planning to avoid mistakes) and so best candidate is appointed.  (Grade D)

4. Explain how Tesco’s must abide by: Equal Pay Act, Sex Discrimination Act, Race Relations Act and Disability Discrimination Act when recruiting and selecting people.  (Grade F)

5. Describe the training you might receive if you were appointed. (Grade E)  Explain the purpose of the training you may receive.  (Grade C)

The following websites will help you with the first part of this question:

· http://www.tutor2u.net/business/gcse/people_training_introduction.htm
· http://www.thetimes100.co.uk/theory/theory.php?tID=266
· http://www.tutor2u.net/business/gcse/people_training_types.htm
6. Explain how your application relates to the job description/person specification.  (Grade B)

7. Suggest any training that Tesco’s could offer in the future to help you in your new position.  (Grade A)

8. Evaluate and recommend changes to the Tesco Recruitment and Selection Procedure that meet Tesco’s need to attract the highest calibre of applicants and fairness in the whole system.  (Grade A*)
9. Assess your performance so far on the course using the appraisal form.  (Grade A*)
