Job roles & Working arrangements

1. Draw/acquire an organisation chart of Tesco (Grade U)
2. Describe Tesco’s organisational chart i.e. tall/wide, hierarchical or not, spans of control and levels of authority and the roles within the structure i.e. store director, store manager etc.  (Grade G)
3. Write out a job description for the following 3 jobs within Tesco’s:
· Store Manager

· Fresh Food Manager
· Customer Service Assistant 
Compare the working arrangements for the jobs above and explain why the above working arrangements are suitable for the roles.  Include:

1. Key responsibilities

2. Main tasks carried out

3. Main areas of decision making

4. Pay and benefits

5. Salary or wage

6. Skills needed

7. Qualifications/experience needed
4. Explain how communication is affected by the organisational structure type.  i.e. does the organisational structure make it easier to communicate and why.  Remember to include the advantages and disadvantages to this organisational structure  (Grade C)

5. Evaluate whether the organisational chart is suitable for enabling employees to work together.  Suggest and justify other structures that may be suitable.  (Grade B/A)

6. Judge the effectiveness of the working arrangements of the job roles identified.  For example, do the members of staff achieve the best for Tesco?.   (Grade A)
7. Suggest and justify flexible working arrangements that Tesco might consider in the future. (Grade A*)
