Functional Areas  – Guidance Sheet

Question 2 – Describe the functional areas

· For each function you need to cover:

· The main role/responsibility of that department

· Why that department/function is important

· The different activities that go on day to day

· Explain the link between departments i.e. operations – manufacturing – suppliers – sales

· Explain how ICT is utilised within the functional area. 

Example of the kind of depth required for each functional area within one business:

The production function deals with the production of iron castings for the automotive industry.  This means that they pull together all the company’s resources, needed to produce the castings, such as the equipment needed: Lorries to transport the goods, getting the right metal from in to make the goods from. The production area in George Fischer are responsible for buying the correct steel and metal from the suppliers to make products, this means a 

constant flow of communication with suppliers to make the products, and other departments such as finance within business. 

The production area is responsible for a lot of heavy machinery, these machines, and IT used to control them are all of the production process, and are vital parts to keep production lines going. If the company’s lines go down the business would lose thousands an hour. The IT area (within the finance are in GF) is closely linked to the production line because of the heavy use of IT. As they provide a lot of support, as do the maintenance team. The production lines also require a lot of workers, and often with certain skills, this means that the human resources department would need to employ the workers to work on the production line. This would mean they would also need to know what the job entails, etc and the human resources area would also assign the employees pay. The production team buying the metal for the castings will need to have the metal checked by the quality assurance area if the products are to be made to the high standards that the company aim to produce. The sales team takes all the orders for the business, and George Fischer makes to order, and so the sales team has to let the production team know how many of the products are needed. The sales team will also need to know the cost of the parts the production line make. The finance area will need to know how much the area is spending, etc to not only find the area but to calculate the accounts of the business. The quality assurance area needs to check that the products made by the production area are of the highest quality and that there are no faults. 

All of these factors are pulled together by the production area and go into the process of production, of castings. With out this area the business would be lost as the department plays such a key role, in the actually manufacturing of the goods. 

Question 3

For each functional area you are required to explain how both ICT is used and how it helps functional areas to work together. 

Sales 

Email allows sales to contact the finance department constantly, to let them know of any sales, or losses. This means there is a constant record of communication, which can be accessed easily and quickly, however this does not allow a meeting as it would take to long, and means there is no face to face contact, and all information has to be on a computer. 

Internet – this can be used by sales to update customers and contact possible customers, by making certain information available on a website for them. It can attract customers from all over the world, and allow international communication. However it requires money to run, and the information published is available publicly.  Using the internal intranet, the sales department can publish sales figures to inform the production department on likely forecast sales target so they know how many units to produce.  
Question 3 

How the functional area relates to the aims and objectives of the business. 

You need to refer back to the aims and objectives stated in the first section of your assignment.  For example, one objectives may have been to: Increase sales by 20% by 2008.  Therefore you relate this by stating:

The Marketing functional area are utilising the 4P’s in order to achieve the objective of increasing sales by 20% by 2008.  In order to do this the marketing department is liaising with the research and design department to create and improve the product x.  By doing this the marketing department will hopefully stimulate more sales amongst customers.  The marketing department is also launching a promotional campaign aimed at males 20-25 to create awareness of the new product as the company identified this is an area of development for product sales.  

Question 4

Suggest and justify possible improvements in ICT that both companies could possibly make. 

Possible solutions could be:

· ecommerce – internet sales site

· email target marketing

· mobile messaging 

· IT stock system 

· Radio Frequency Tagging (like bar codes)

· Customer Loyalty Card 

· Compuertised financial system

· Intranet (internal IT system)

· Email system 

These need to be justified on how they could be implemented and the benefits this would have for the company.  More opportunities may be available for development in the small company studied.  

