Functional Areas Checklist

1. Explain what a functional area is.  

2. For both your business explain the activities of the following functional areas (place each functional area on a separate page)

· Recruitment and Training

· Finance 

· Administration 

· Marketing 

· Operations Management

Remember to use specific examples from your two businesses even if you have used text from elsewhere. 

3. Under each description of the above describe:

· How the functional areas use ICT and how this helps them to work together. 

· How the functional area relate to the aims and objectives of the business (see your section A for aims/objectives)

4. Suggest and justify how each business can use ICT to help improve.  

