Competitors Evaluation

For each competitor outline the differences  (or similarities) in Price, Quality and Availability.  

	Competitor and Products
	Price (higher-lower)
	Quality (better–worse)
	Availability (good-poor)

	Example: McDonalds,. 

Beefburgers, soft drinks, salads, ice cream
	Lower in price.  Burgers at 99p compared to £1.59 at Burger King.  Prices of soft drinks are higher at 99p rather than 89p at Burger King.
	McDonalds pride themselves on using 100% beef in their hamburgers however customer opinion of their products are they are low quality. 
	McDonalds have an average waiting time of 5 mins.  Most products are stored at all times.  It is not often that you can go into a McDonalds has not got the product in stock, although there is sometimes a long wait for products.
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