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In essence, Maslow’s theory stated that people are motivated to act by the desire to satisfy the basic requirements of continued biological existence. Once these needs are satisfied we seek to satisfy higher level needs as shown in the hierarchy of needs pyramid.

The concept of hierarchy has two important consequences:

1. Unless a  FORMDROPDOWN 
 order need is satisfied, higher order needs do not act as motivators. For example, it is therefore of little use to attempt to motivate through allowing employees to show more creativity unless they already have satisfied their need for basic physical survival.

2. Once a need is satisfied it no longer motivates. Only  FORMDROPDOWN 
 needs can act as motivators. Hence, once the lower order needs have been satisfied, further  FORMDROPDOWN 
 can only come by giving employees greater scope for autonomy and creativity.


Criticisms:

· In practice though, some levels do not exist for some individuals and some rewards appear to fit into more than one class (e.g. money not only buys food and shelter but also can be seen as a status symbol).

· External factors (e.g. the threat of redundancy) may have the effect of destabilising an individual’s higher level motivation as the requirement to satisfy lower level needs takes priority.

· It is often difficult to decide exactly which level has actually been satisfied. By their very nature, everyone is an ‘individual’. There will always be exceptions to any generalised model of human behaviour.
Name these levels of hierarchy





For businesses it would therefore follow that the most suitable ‘rewards’ (i.e. the most effective motivators) can be tailored to individuals depending upon what level of the hierarchy they have reached.












_1131292524.doc
[image: image1.png]






