MANAGEMENT BY OBJECTIVES

REASEARCH WORKSHEET

This is an important theory first put forward by Peter Drucker.  You need to complete the two tasks below making use of the Presentation on Drucker and pp215-217 in your text books. 
Tasks:

(a) Write two or three paragraphs briefly describing the theory of management by objectives.


(b) Draw up a table briefly (such as the one shown below) explaining the advantages and disadvantages to a business of the use of management by objectives.  You should aim to write three advantages and a similar number of disadvantages.

	MANAGEMENT BY OBJECTIVES – ADVANTAGES & DISADVANTAGES

	ADVANTAGES
	DISADVANTAGES

	1.

2.
3.
	


(c)
In what circumstances do you think MBO might be an effective tool for management?
(d) How does MBO link to other theories of motivation or employee development?
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