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AN AS LEVEL BUSINESS STUDIES CASE STUDY ON LEADERSHIP STYLES.

Superior Cutlery ltd is a Croydon based manufacturer of high quality cutlery. Like most other large companies Superior Cutlery employ several managers who are each allocated specific roles within the business.

The Managing Director of the Company is Graham Simon. Graham is the most senior manager within the Company. It is his job to decide the Company’s strategy. For example, recently Graham had to decide whether the firm should open a new factory in China or to invest in new equipment designed to improve productivity within the firm’s existing factories based in the UK. Graham believes that it is important to consult with his staff before making major decisions because he feels that his staff usually have good ideas to contribute. Last year Graham introduced quality circles into the business in an attempt to delegate decision-making power to staff. Graham is well liked by his staff who admire his calm and friendly style of management. The door to Graham’s office is always open and he is known as a man who respects his staff. Graham is a good listener.

The Head of the Human Resources is Ron Chandler. Ron insists on doing everything by the book. The employees that work in the Human Resources Department know exactly what is expected of them because Ron has trained them to follow his rules and regulations that tell the employees exactly what to do in every possible situation. Ron does not want his workers to be creative because he is worried that if they make their own decisions they could end up making expensive mistakes. Ron is a stickler for paperwork, which must be kept up to date at all, times because Ron prefers to make decisions on the basis of facts rather than opinions passed on to him by his staff. 

Michael Bleasdille is in charge of marketing. Michael prides himself on running a relaxed easygoing department where workers are left to get on with their work. Michael does not believe in setting his workers targets or monitoring their progress because he believes that being too strict with his staff cramps their style. Some of Michael’s staff enjoy his way of managing but others like Fiona find his relaxed laid back style frustrating because they don’t always feel sure about what things they should be trying to achieve and how they should be going about achieving it. 

Sasha Bathia is the Production manager of Superior Cutlery ltd and the employees that work for him fear him. Sasha believes that delegation wastes valuable time and that it is ineffective anyway because his employees don’t know as much about production as he does (Sasha has a PhD in Production Engineering). According to Sasha a good worker is someone who doesn’t question his decisions. Sasha expects his staff to just follow his orders and just get on with it. Sasha has persuaded Graham Simon to allow him to pay workers via piece rate so those employees who work hard are well rewarded for their efforts. On the other hand staff that don’t come up to the standards set by Sasha are treated harshly (This normally involves Sasha shouting at them and threatening them with being dismissed.) Aziz Amin is Sasha’s assistant. Unlike Sasha (who usually only comes out of his office to tell someone off) most of Aziz’s time is spent walking up and down the production line talking to his employees. Aziz thinks that it is important to “manage by walking about” because it helps him to make better quality decisions. Secondly, employees also tend to appreciate the interest he shows in them and respond by working faster. 

QUESTIONS.

1. Identify the various leadership styles used by the managers at Superior Cutlery ltd (For example if you think that Aziz is an example of an authoritarian leader make sure that you fully explain why you think this is so by drawing on details given in the case study)

2. Using information from the case study draw up a table that explains the advantages and disadvantages of each of the 5 different leadership styles used at Superior Cutlery ltd. Again, make sure that your answers are detailed and that you fully explain all the points that you make. 

AN AS LEVEL CASE STUDY ON THEORY X AND Y LEADERSHIP AND THE IMPORTANCE OF EMPLOYEE APPRECIATION AND PARTICIPATION SCHEMES.

The Sunray laundry is located in Battersea South London. The Company specialises in washing and cleaning dirty restaurant tablecloths and napkins. Dirty laundry is picked up from the restaurant by van drivers (employed by Sunray) before being washed, ironed and returned to the customer within 24 hours. 

Jean Hildon set up Sunray Laundry ltd in 1978. Mrs Hildon is a strong character who is well respected but feared by her staff. She believes that she should make all the important decisions within her business. So when decisions have to be made Jean just gets on and makes them. Her staff are not consulted they are just informed. According to Jean workers are not interested in work or taking decisions they only turn up to work for the money they receive at the end of each week. Most employees hate taking responsibility for anything. Jean’s employees are expected to work hard. Employees who do not come up to scratch are warned that they must work harder or face being dismissed. Workers are paid according to the number of napkins and tablecloths they wash. Jean believes that this type of payment system works well because it helps to motivate employees who are all naturally lazy. Jean likes to think of herself as a manager who is hard but fair. If staff work hard she treats them well. For, example Jean gives long serving workers who she likes an extra week of holiday per year and a generous package of fringe benefits (no company cars though!) 

Jean is now 65 years old and she is thinking that maybe its time to sell the business on to a new owner so that she can go back to Yorkshire in order to enjoy a happy retirement. Last week Jean had a meeting with a an interested potential buyer called Etiksha Amin who was prepared to pay the asking price for the business. During the discussion Etiksha could not help mentioning that if she bought the business she would manage it in a totally different way. In particular she stressed the importance of employee appreciation and recognition schemes. As Etiksha put it

“I think you’re wrong Jean. Employees are not naturally lazy. Employees can enjoy their work provided that you have given them something interesting to do.  I believe in the principle of job enrichment. Employees will be consulted when I take over because I will want to know their views before I decide to make any decisions. Secondly, I will think that I shouldn’t be making every single decision. The production staff have got a lot of valuable knowledge about how the machines operate. I honestly think that they should be capable of making better decisions than me. Secondly, delegating power to the workers will also help improve their motivation because I believe that workers enjoy the challenge of making decisions. I may even decide to use empowerment” 

Questions.

1. Compare and contrast Jean’s leadership style with Etiksha’s using McGregor’s Theory X and Y.

2. Outline the advantages and disadvantages of Jean’s style of management.

(a) Using your textbook and A-Z define and explain the following business terms

(b) Consultation.

(c) Delegation.

3. Empowerment.

4. In detail explain all the possible advantages the business might benefit from if Etiksha decides to use consultation, delegation and empowerment.

5. Apart from the methods outlined in the case explain other workforce appreciation and recognition systems that Etiksha could use.  

6. What problems could Etiksha encounter when she takes over from Jean?

