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1.0 Missing Words

1.1 The ________ of Production.

      As a product is made it passes along a _____ of linked stages until it reaches the 

      _______​​​​__. At each stage, ________ will be added until the item is sold.

1.2 Kaizen literally means __________ improvement. The aim is to improve _______

     quality and to increase _________ in order to reduce _______ cost. Every ______

     is expected to take part in Kaizen. In many firms ideas are collected via ________

     circles.

1.3 Quality ________ is a process by which _______ are carried out at each _____ of 

     production. Usually these _______ are carried out by the _______. The aim is to 

     create high quality by ______ it into the product. An alternative approach to 

     quality management is traditional quality control. This approach relies on taking 

     regular ________ of the finished product from the end of the production line. 

     These products are then tested by specialised workers called _______ _________. 

     The main disadvantage of this approach is that ______  ______ products will only 

     be discovered at the last minute and some may even slip through to the consumer.

2.0 Definitions.

2.1 A production method where production only takes place when there is customer    

      demand. Stocks of raw materials and work in progress are also not held.

2.2 A method of production where products are made one at a time to match a 

      customer exact specification.

2.3 A production philosophy that aims to produce goods as efficiently as possible with 

      minimum resources- materials, labour, time, floorspace and capital.

3.0 Three’s, Three’s, Three’s

3.1 Outline three things a firm could do in order to increase productivity.

3.2 Give three advantages of flow production

