WATSON’S 2004 FACTSHEET ON SWOT ANALYSIS.

· SWOT analysis is the assessment of a product, department or even a whole company in terms of its 

Strengths

Weaknesses

Opportunities (and)
Threats

· Managers use SWOT analysis when trying to make an assessment about how competitive their firm currently is and the likelihood of success in the ______.

· STRENGTHS AND WEAKNESSES
1. Strengths and weaknesses relate to the firm’s current position in the market. Most of these strengths and weaknesses will be down to internal factors.

2. Internal factors relate to things that are ______ the firms control

3. Strengths concern internal factors that tend to improve the firm’s profitability or success. An example of strength might be a well-motivated loyal ______. This is an example of strength because a well-motivated group of employees will probably produce a better quality product. As a result customers should be more inclined to repeat purchase which, means higher revenues and profits.

4. Weaknesses relate to internal factors that tend to ______ profitability. For example old-fashioned machinery might be a weakness because it could lead to higher ______ and therefore lower profits.

· OPPORTUNITIES AND THREATS

1. Opportunities and threats relate to the future potential of the business. Most of these opportunities and threats relate to external factors.

2. External factors are things that are ______ the firms control

3. Opportunities relate to fortuitous events that the firm might _____ from in the future. For example, a war is something that is beyond a firm’s control. However, a war might provide a weapons manufacturer with a profitable opportunity to increase _____. Can you give an example of a company that might believe that the war in Iraq is an opportunity for them?

4. Threats relate to things that are beyond the firm’s control but these things could damage the firm’s profitability. Some threats can even threaten the firm’s very _______. For example, a change in consumer tastes. Can you give an example of a firm that has faced a threat from a change in consumer tastes recently?

SO WHAT ARE THE ADVANTAGES OF SWOT ANALYSIS?

· SWOT analysis can help managers to decide what to do next, this is called strategic decision-making. For example, the management might decide to try to develop a new product that builds upon an existing strength that the firm has.

Can you give an example of a firm that has decided to base its future business strategy around developing an existing strength?

· On the other hand a firm might be concerned about a possible future threat. This concern could prompt the management into making a compensating internal change now.

Give an example of a firm that has based its future strategy around trying to eliminate a weakness. What did the firm do to combat its weakness?

· SWOT analysis is simple. Its four-box format makes it easy to use as a visual aid in a management meeting or conference. 

	Strengths
	Weaknesses

	Opportunities
	Threats


AN EXAMPLE OF SWOT ANALYSIS: CROYDON TRAMLINK

	Strengths

· Speed, especially during rush hour periods

· Environmentally friendly. This might appeal to some people, increasing ticket sales.

· Modern clean trams which encourage people to use the network


	Weaknesses

· Limited number of routes

· Can be too crowded. Trams are possibly too small

· Poor revenue protection. Many passengers don’t pay for a ticket


	Opportunities

· Additional grants / subsidies given in the future by the Government could help Tramlink pay for an up-grade or even new routes

· Increased congestion on the roads

· The population of Croydon could continue to grow


	Threats

· Fear of crime could put some potential passengers off using Tramlink.

· An extension of the Tube to Croydon might cut Tramlink demand to some destinations

· Careless pedestrians may cause accidents leading to bad publicity for Tramlink.

· A fall in petrol prices or a fall in car tax.



SWOT ANALYSIS PRESENTATIONS.

I want you to carry out a SWOT analysis as a class. I have split the class up into 5 groups. Four out of the five groups will analyse the pre-issued case study. The fifth group have a surprise task to do. All groups will feedback their findings to the rest of the class via an overhead Projector presentation. Secondly, I also want each group to summarise their findings on a poster, which will be displayed in our room.

	GROUP 


	Group Leader
	Subject

	Group A


	Kirsty Anderson
	The STRENGTHS of ScrewLoose



	Group B


	Zoë Alikhan
	The WEAKNESSES of ScrewLoose



	Group C


	Emma Fromant
	The OPPORTUNITIES for ScrewLoose



	Group D
	James Bevis
	The THREATS for   ScrewLoose



	Group E


	James Trickett
	Surprise task


